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LIBRARY BOARD OF RHODE ISLAND 

The regular meeting of the Library Board of Rhode Island was held on 

June 15, 2020 

Online Via Zoom 

Members Attending:  Heidi Blais, John Bucci, Aaron Coutu, Melody Drnach (Chair), Rosita 
Hopper, Phyllis Lynch (ex officio), Doug Norris, Leslie Page, Robert Sloan 

Members Absent:  Cristina Amedeo, Annette Feldman, Kenneth Findlay, Louise Herrington, 
Marcus Mitchell, Monica Nazareth-Dzialo, Amanda Richman 

Present from the Office of Library and Information Services (OLIS):  Karen Andrews, Nicolette 
Baffoni, Karen Mellor 

Guests:  Stephen Spohn, Executive Director, Ocean State Libraries 

Materials Distributed:  

• Ocean State Libraries E-Zone Digital Services Overview for June 2020 

• LBRI Proposed Meeting Schedule 2020-2021 

I. WELCOME 

Ms. Drnach called the meeting to order at 4:20 p.m. 

Ms. Mellor informed the group the meeting is being recorded and held online under the 
Governor’s Executive Order 20-25 which allows public bodies to conduct public meetings 
online, providing all other requirements of the Open Meetings Act (RIGL §42-46-5(b)) are 
observed, including ensuring public access to the meeting of the public body. The meeting was 
posted, and public access information made available. 

II. APPROVAL OF THE MINUTES from the May 18, 2020 meeting 

Moved By:  Mr. Coutu 

Seconded By:  Dr. Hopper 

The minutes were approved as presented. 

III. REPORT OF THE CHAIR 

Ms. Drnach welcomed the board and thanked them for their LBRI service.  She commended 
libraries and library staff for their continued commitment to providing library services to the 
public during the COVID-19 Pandemic. 

IV. CHIEF OF LIBRARY SERVICES REPORT 

A. OLIS Updates 

i. Telework 
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Staff continues to provide all library services while teleworking during Phase 2 of the 
Reopening RI Plan.  In Phase 3, staff will begin returning to the office while adhering to all 
safety protocols. 

ii. RI State Budget/Library Grant-in-Aid 

There is currently no state budget while the state awaits information from the federal 
government about the next federal COVID-19 stimulus package.  The Governor’s FY21 
state budget, proposed in January, provides level-funding for library grant-in-aid (GIA).  
OLIS has been informed that some libraries are expecting budget reductions as a result of 
shortfalls in municipal budgets. 

iii. State Employee WorkShare (WS) Program 

The state is implementing a voluntary part-time WorkShare furlough program for state 
employees.  Because of current public library service reductions, some OLIS staff will 
participate in the program that runs from June 15-September 3.  No services provided by 
OLIS will be reduced or negatively impacted by employee WS participation. 

B. Public Library Annual Survey 

The annual public library survey will launch on July 15 with additional questions about 
COVID-19-related library issues.  Beginning this year, the annual survey will incorporate the 
Library of RI (LORI) annual recertification process, and collect summer reading programming 
statistics. 

COVID-19 survey questions have been developed nationally, with local additions based on 
conversations with Rhode Island libraries. The data will inform OLIS and provide information 
to the Institute of Museum and Library Services’ (IMLS) national Public Library Survey about 
the pandemic’s impact on library services. 

C. Continuing Education (CE) (Ms. Baffoni Reporting) 

OLIS developed a tool to aggregate Continuing Education (CE) statistics.  The current CE 
session is winding down and a comprehensive year-end review will be presented at the 
September meeting.  Virtual online chats are now being held bi-weekly with an average 
attendance of 20 participants.  Adult and Youth Service virtual program sessions will 
continue throughout the summer and their frequency will be reassessed in the fall. OLIS is 
also investigating mindfulness/mental health training this fall for library staff with a 
breakaway session planned for directors. 

Ocean State Libraries’ (OSL) ongoing CE program ‘Reopening RI Libraries - On the Front Lines’ 
is well-attended and informative, presenting approaches to library services in the age of 
COVID from front-line staff.  In partnership with the RI Library Association (RILA), Cornucopia 
of RI (CORI), and the University of RI’s Graduate School of Library and Information Studies 
(URI GSLIS), OLIS is planning virtual statewide Equity, Diversity, and Inclusion (EDI) and anti-
racism workshops for the fall. 
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D. Rhody Radio Podcast Series (Ms. Baffoni Reporting) 

Ms. Baffoni is part of a statewide group of public libraries developing a bi-weekly podcast to 
share library programming virtually.  The group is developing best practices and training for 
interested libraries and identifying a variety of presenters for upcoming episodes.  Staff 
training is planned for July with the podcast launch anticipated for September. 

E. Reopening Libraries 

OLIS posted Phase 2 reopening guidance for libraries on May 29 for various library operations 
in conformance with government guidelines.  Most libraries are offering curbside pickup with 
some libraries allowing limited in-person browsing.  A few libraries have socially-distanced 
computer use available with stringent disinfectant processes in place.  98% of libraries are 
providing virtual programming. 

F. Public Library Status Surveys 

Ms. Mellor presented statistics from two public library surveys distributed in May and June.  
May survey responses from 46 libraries indicated that 288 mostly paraprofessional part-time 
library staff had been furloughed or laid off, approximately 28% of the public library 
workforce.  Responses to the June survey reflected that a portion of the furloughed staff had 
been recalled.  OLIS is monitoring staffing situations in libraries.  Budget data for libraries was 
not readily available. 

OLIS has partnered with Ocean State Libraries to develop the Public Library Service Status 
tool, searchable by library or city, that is available on the OLIS website. The tool includes 
open hours and services of public libraries and will be updated weekly. 

V. SPECIAL TOPIC:  Ocean State Libraries Digital Services Presentation 

Stephen Spohn, Executive Director of Ocean State Libraries (OSL), presented a statistical 
overview of digital library resource usage from the last three months.  OSL coordinates the 
acquisition of eBooks, audiobooks, and downloadable video via OSL’s eZone, the consortium’s 
implementation of Overdrive.  Additionally, to ease the burden on libraries during the 
pandemic, OSL took over the process of approving virtual library card applications.  OLIS and 
OSL have partnered to provide digital services to patrons and support to libraries during the 
COVID-19 crisis. 

Presentation data can be found at the following links.  Members may contact Steve with any 
questions. 

• eZone Data: 
https://public.tableau.com/profile/stephen.spohn#!/vizhome/eZoneDashboard/eZoneThisY
ear [public.tableau.com 

• Circulation Data: 
https://public.tableau.com/profile/ocean.state.libraries#!/vizhome/OSLCirculationFY2020_
15701153140770/Circulation [public.tableau.com] 

  

https://public.tableau.com/profile/stephen.spohn#!/vizhome/eZoneDashboard/eZoneThisYear
https://public.tableau.com/profile/ocean.state.libraries#!/vizhome/OSLCirculationFY2020_15701153140770/Circulation
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VI. COMMITTEE REPORTS 

A. Federal & State Legislative Updates (Mr. Coutu reporting) 

Federal legislation is focused on coronavirus mitigation and promoting broadband 
development. 

VII. BOARD MEMBER REPORTS 

No board member reports were heard. 

VIII. UNFINISHED BUSINESS 

A. Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding 

OLIS launched the LORI CARES Grant application process on June 11.  Public libraries may 
apply online for grants of $1,000 per library system with an additional $500 for each library 
branch.  Up to $60,000 in total will be awarded for expenditures associated with coronavirus 
response and library reopening.  The program is not competitive; grants will be awarded to 
all eligible applicants, with expenditures reviewed for conformance with program guidelines 
prior to fund disbursement. 

B. Minimum Standards for RI Public Libraries under COVID-19 

Ms. Drnach, Dr. Hopper, Ms. Page, and Mr. Coutu previously volunteered to review the 
Public Library Minimum Standard specific to library open hour requirements.  The standard is 
currently relaxed because of government shutdown directives.  Ms. Mellor requested input 
for establishing guidelines to govern the current situation and any potential future similar 
situation(s).  Members recommended establishing a threshold for compliance to be 
incrementally increased in conjunction with RI State Reopening Phases until the standard 
requirements are restored.  A meeting of member volunteers will be convened within the 
next few weeks to review the recommendations. 

C. Trustees Manual 

Ms. Baffoni will assist board members with the review and update of the Trustees Manual.  
Ms. Page, Ms. Drnach, Mr. Coutu, and Mr. Findlay volunteered to assist with the process. 

VIII. NEW BUSINESS 

No new business. 

VIII. PUBLIC COMMENT 

No public comment. 

IX. FUTURE MEETINGS 

The next LBRI meeting is scheduled for September 21, 2020, from 4:15 – 5:45 p.m., at a location 
to be announced. 

Board members will review the proposed 2020-2021 LBRI meeting schedule and recommend 
changes.  Dr. Hopper inquired if Zoom meetings will be possible for future meetings.  Ms. 
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Mellor noted that state law requires in-person meetings; however, state laws may be relaxed to 
continue online board meetings. 

X. ADJOURNMENT 

Moved By:  Mr. Coutu 

Seconded By:  Ms. Page 

The meeting was adjourned at 5:55 p.m. 


