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At the Special Meeting of the Town Council of the Town of North Kingstown, County of
Washington, and State of Rhode Island, held in and for said Town, County, and State this 19th
day of April, 2023 at the Town Hall Council Chamber, 80 Boston Neck Road, at 6:30 p.m.

PRESENT WERE: Gregory A. Mancini, President
Katherine K. Anderson
Lawrence C. Mandel
Matthew B. McCoy
Dr. Kimberly Ann Page

ALSO PRESENT: A. Ralph Mollis, Town Manager
Jeannette Alyward, Town Clerk
Matthew F. Callaghan, Jr., Town Solicitor

An audio recording and video recording of this meeting was made to supplement the written
record.  

1. Call to Order

The Special Meeting of the Town Council of the Town of North Kingstown held on April 19,
2023 was called to order by President Mancini.

2. Notice of Meeting being posted

Pursuant to R.I.G.L. 42-46-6(c), notice of this meeting has been posted on the Secretary of
State’s Website.

3. Salute to Flag

President Mancini led those in attendance in a salute to the flag.

President Mancini led a moment of silence in honor of the passing of Leah Rosin-Pritchard a
former resident of Jamestown and North Kingstown graduate and Senator MaryEllen Goodwin.

I. PUBLIC HEARING
 

Town Council’s Preliminary Adopted Budget for Fiscal Year 2023-2024

4. All Funds except for School Fund and School Capital Reserve Fund

President Mancini acknowledged Chief Kettelle and the Fire Department and their dedication to
their profession, our community, and the neighboring community.  Their actions at the recent fire
in Exeter saved homes and lives.  It is his understanding that our Chief gave the Governor a tour
to view the damage as a result of this fire.  On behalf of the Council, he would like to express
how proud we are of our Chief and our Fire Department.

President Mancini stated that tonight is a public hearing on the Town’s preliminary budget and
School Budget.  Before we hear from the public, the Town Manager will make a brief
presentation on the Town’s budget.  At 7:00 p.m., we will hear a brief presentation from the
School Department and School Committee on their budget and then we will have public
comment.  Prior to tonight, the Town Manager worked with Department heads over several
months on the budget.  An all-day budget work session was held on March 16th and an evening
session on March 20th

 
where each department head and the School Department presented their

budget to the Council.  Council Members asked numerous questions throughout this process and
the Council decided to unanimously adopt the Preliminary Budget as presented by the Town
Manager.  Tonight, is the opportunity to hear from the public and we ask that comments be kept
to 3 minutes.  
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Mr. Mollis thanked the Council and gave the following presentation:
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President Mancini thanked the Town Manager for the presentation and opened the floor for
public comment.

George Silva, 82 Fowler Street, stated that he has been a resident of North Kingstown for 55
years.  He is a widower and does not have any children.  Come this June he will be turning 98
years old.  He is requesting that senior homeowners have their taxes frozen.  He leaves it up to
the powers that be to set the age limit and he is thankful for the tax break that he receives now.

Richard Welch, 8 Arrow Lane, stated that he agrees with Mr. Silva.  He has lived in Town since
1974 and has paid taxes along the way.  We, the taxpayers, have favorably supported the Town
and school over the years because we like it here.  Unfortunately, over the last three plus years
we can’t say the same thing about the School Department.  He doesn’t feel they should get any
more additional money due to the fact that they have a lot of money and a lot of unfilled
positions that are already in the budget which probably represents 500-600 thousand dollars in
savings in wages and benefits.  That along with the $3,000.00 signing bonus for returning
teachers really frosts his cake.  The teachers in this Town get paid very well.  Out of the top 100
teachers, they make over $100,000.00 per year in pay and benefits.  Having served as the chair of
the School Committee, he is aware of the situation, and it is time for the Town Council to do the
job the School Committee is not.  This is an embarrassment to the Town.

Rickey Thompson, 194 Plain Road, read the following statement:

“My comment and 2 questions pertain to our Undesignated Fund.  First, I would like to thank
you, Mr. Mollis for providing me with the details relating to our Undesignated Fund.  If I may, I
would like to ask clarification of 2 items as associated to this fund:  First, per the voter approved
Sewer Bonds, my perception is that our Sewer Funds are to be self-funded by the Sewer District
such that I would like to ask why is a $2.85M Sewer Fund debt listed within the Undesignated
Fund? Finally North Kingstown’s Financial Report clearly states our Financial Policy as follows:
“The Town has adopted a fund balance policy that identifies a threshold of a minimum (8%) and
a maximum (15%) for unassigned fund balance of general fund expenditures.  It dictates actions
should the fund balance fall outside these thresholds.  Should the level fall below the 8%
minimum, the Town Manager and Finance Director must develop a plan to restore the level of
fund balance to 8% within 5 years.  Should the balance exceed the maximum, funds shall be used
for one-time expenditures that will not require future additional expenditures for maintenance or
staffing.”  In consideration to North Kingstown’s Financial Policy and considering that our
Undesignated Fund is significantly short of the stated 15% threshold, why is this Council
considering spending $1.25M of our Undesignated Fund, especially when considering that you
can accomplish your efforts and much more without using Undesignated Fund dollars?

President Mancini thanked those in attendance for their comments and closed the public hearing
for the municipal budget.
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The Council recessed the meeting at 7:08 p.m.

The Council reconvened the meeting at 7:16 p.m.

5. School Fund and School Capital Reserve Fund

President Mancini welcomed everyone in attendance and stated that this portion of the Public
Hearing is for the School Fund and School Capital Reserve Fund.  Tonight, we have with us
School Committee Chair Erin Earle and Interim Superintendent Dr. Frank Pallotta.

School Committee Chair Erin Earle thanked the Council for the opportunity to present the
School Budget.  She thanked the School Department staff for their hard work in putting this
budget together.  This has been a challenging year with transitions, and she has been impressed
with how the staff stepped up.  She thanked the School Committee for their time as they have
had multiple meetings on the budget.  She further stated that she would like to reinforce the
unprecedent times that schools are facing now.  As School Committee Chair and a mom in the
district, it is palpable, and the effects of the pandemic are still very real in the schools every day.
As we have discussed during our budget presentation at the work session, the mental health
challenges our students and staff are facing is something the School Committee feels strongly
that needs to be supported as well as the learning challenges that we are still experiencing.  These
have been the factors that have driven the budget that we have presented.

Interim Superintendent Pallotta gave the following presentation:
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President Mancini thanked School Committee Chair Earle and Dr. Pallotta for their presentation.

President Mancini opened the floor for Public Comment.
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Tom Schafer, 79 Pine Tree Circle, stated that he has lost two classmates to suicide.  There is a
need for mental health services.  He also congratulated Ralph Mollis on his Budget award and
stated that the school has won many awards.

Anne German, 90 Plum Beach Road, Saunderstown, stated that she is compelled to say that as a
parent of a child who receives services, she is grateful to the staff, teachers and all involved with
the services they receive.  She appreciated the efforts by the Town Council and School
Committee to include additional staff for mental health in the schools.

Lise Felice, 13 Loop Drive, stated that she has no children in this district but works in other
districts as a health professional.  She appreciates all the work that goes into putting together a
budget and doing it all with very limited resources.  She supports all increases that have to do
with Mental Health.

President Mancini thanked everyone for their participation in tonight’s discussion and stated the
Council is looking forward to working with the School Committee.

II. ADJOURNMENT

The meeting adjourned at 7:55 p.m.



Jeannette Alyward
Town Clerk


