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At the Budget Work Session Meeting of the Town Council of the Town of North Kingstown,
County of Washington, and State of Rhode Island, held in and for said Town, County, and State
this 11th day of March,

 
2024 at the Municipal Office Court/Meeting Room, 100 Fairway Drive,

at 6:00 p.m.

PRESENT WERE: Gregory A. Mancini, President
Katherine K. Anderson
Lawrence C. Mandel
Matthew B. McCoy
Dr. Kimberly Ann Page

ALSO PRESENT: A. Ralph Mollis, Town Manager
Jeannette Alyward, Town Clerk
Susan A. Murray, Deputy Town Clerk
James M. Callaghan, Town Solicitor

An audio recording and video recording of this meeting was made to supplement the written
record.  Please go to the time stamps indicated on each department’s budget discussion by
accessing the video/audio located at:

northkingstown.granicus.com/player/clip/1376?view_id=3&redirect=true

1. Call to Order

The Budget Work Session Meeting of the Town Council of the Town of North Kingstown held
on March 11, 2024 was called to order by President Mancini.

2. Notice of Meeting being posted

Pursuant to R.I.G.L. 42-46-6(c), notice of this meeting has been posted on the Secretary of
State’s Website.

3. Salute to Flag

President Mancini led those in attendance in a salute to the flag.

I. WORK SESSION

President Mancini stated that the purpose of this discussion tonight and tomorrow is to allow the
Council to meet with the department heads to discuss their budget submittals.  The public
hearing for the residents will be held on Wednesday, April 3rd with the adoption of the budget
on April 29, 2024.

4. Town Manager’s Preliminary Budget for Fiscal Year 2024/2025

Clerk’s note:  A copy of the Town Manager’s Preliminary Budget is filed with the back-up
materials for this meeting.

 Town Manager’s Overview (6:00)

Mr. Mollis stated that before jumping into the budget he would like to do some housekeeping
issues.  He stated that he and Deb Bridgham will be joining the Department Heads for each of
their budgets and Haley Wicker and Fung Chan will be here to assist with any questions.  As
always, any questions that we may not have answers to tonight will be provided tomorrow prior
to adopting the preliminary budget.  The Council has been provided with additional documents
that Council members had requested.

The budgets that the Department Heads will be reviewing with the Council have already seen
some adjustments by him, some have been slight, some have been significant.  There were
requests for new positions, which he did not fund, and programs requested that were not funded.
He presented a budget that maintained the level of services and included a few new services but
maintained the current tax rate.  We are in a good financial position and there is no reason to
increase taxes.  He knows that this was also the Council’s goal.  
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He further stated that as a reminder the “enterprise funds” are outside of the general fund and are
not funded with tax dollars.  

As requested by the Council, the following has been provided regarding our Tax Exemptions:

The Council has also been provided with exemptions from Narragansett, Charlestown, Johnston,
and South Kingstown as a comparison. (Clerk’s note:  copies are available in the back-up
materials for this meeting).

He stated that he thinks the Council will find that we are very generous with our exemptions;
however, the Council may want to make some adjustments which would need enabling
legislation and would not affect this budget.

In regard to the School Budget, he and Dr. Duva have had many conversations regarding the
school’s budget, and it is important to note that the working relationship has been second to
none.  He has provided the Council with the following comparison of other communities which
indicates that North Kingstown has been very generous with funding to our schools:

Mr. Mollis stated that the 3.36% does not include any debt service as that is in the Town’s side
of the budget.
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Mr. Mollis reviewed the following slide showing what the School Committee voted on and what
he is recommending in his budget:

He stated that his reduction of the town appropriation can be made up by increasing their
investment earnings and a reduction in their legal line or any other line item.

The Council also has a request from the School Committee for funding for Capital in the amount
of $1.2 million.  In the survey that we conducted of other school department’s, Westerly was the
only community that provides capital funding within their operating budget.  If we were to
provide the requested $1.2 million capital appropriation, it would require a 1.5% increase in our
tax rate.  He isn’t saying that the School Department does not have well over the $1.2 million in
capital needs; however, he feels it would be a mistake to raise taxes to put a band aid on a very
large cut and then go to the voters in November for a bond for capital needs.  All communities
fund school capital projects by bonding.  If there are emergency capital needs that need to be
done prior to November, the School Department has $8 million in their fund balance as of June
2023.  Finally, he is confident that we can go to the taxpayers in November with a plan that
addresses the capital needs of the School Department that will be successful.  If for some reason
any question on the ballot is unsuccessful, he with the support of the Town Council, will be in
the Superintendent’s Office the next morning to come up with a plan to meet the needs of the
School Department.

Mr. Mollis reviewed the following budgets with the Council:
 Town Manager’s Budget (Page 29) (25:15)
 Town Council’s Budget (Page 28) (27:54)
 Legal Budget (Page 34) (28:05)
 QDC-Municipal Services Agreement Budget (Page 62) (32:49)
 Civic Contributions Budget (Page 61) (30:46)

Town Clerk Jeannette Alyward reviewed the Town Clerk’s Budget (Page 32), Board of
Canvassers Budget (Page 33), and Municipal Court Budget (Page 73) with the Council. (50:29)

Dr. Earle, Chair of the School Committee thanked the Council for the opportunity to present the
School Department’s Budget which was approved by the School Committee.  She also thanked
Dr. Duva and his administration for putting this budget together. (58:14)
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Superintendent Dr. Kenneth Duva gave the following presentation:
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Dr. Duva further stated that in addition to the budget, the School Committee/Department is also
requesting $1,227,645 in capital funding from the Town Council for the FY2025 Budget cycle
and provided the following proposed projects:
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The Council thanked Mr. Duva and Dr. Earle, School Committee Chair for their presentation.

Clerk’s note:  A copy of the School Department Budget is filed with the back-up materials for
this meeting.  

The Council recessed the meeting at 8:13 p.m.

The Council reconvened the meeting at 8:22 p.m.

Fire Chief Kettelle reviewed the Fire Department Budget (Page 47) and
Dispatch/Communications Budget (Page 46) with the Council. (2:19:44)
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President Mancini thanked Mr. Mollis and Staff and stated that tomorrow’s work session will
start at 9:15 a.m. and the Council will adopt the preliminary budget.

MEETING ADJOURNED AT 9:11 P.M.

Jeannette Alyward
Town Clerk


