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At the Budget Public Hearing of the Town Council of the Town of North Kingstown, County of 
Washington, and State of Rhode Island, held in and for said Town, County, and State this 3rd day 
of April, 2024 at the Town Hall Council Chambers, 80 Boston Neck Road, at 6:30 p.m. 
 
PRESENT WERE: Gregory A. Mancini, President 
   Katherine K. Anderson 
   Lawrence C. Mandel 
   Matthew B. McCoy  
 
ABSENT:  Dr. Kimberly Ann Page  
 
ALSO PRESENT: A. Ralph Mollis, Town Manager  
   Jeannette Alyward, Town Clerk  
   Susan Murray, Deputy Town Clerk 
   James M. Callaghan, Jr., Town Solicitor  
    
An audio recording and video recording of this meeting was made to supplement the written 
record.   
 
1. Call to Order  
 
The Special Meeting of the Town Council of the Town of North Kingstown held on April 3, 2024 
was called to order by President Mancini.  
 
2. Notice of Meeting being posted 
 
Pursuant to R.I.G.L. 42-46-6(c), notice of this meeting has been posted on the Secretary of State’s 

Website. 
 
3. Salute to Flag 
 
President Mancini led those in attendance in a salute to the flag. 
 
I.  PUBLIC HEARING   
 
Town Council’s Preliminary Adopted Budget for Fiscal Year 2024-2025 
 
4. All Funds except for School Fund  
 
President Mancini stated that tonight is a public hearing on the Town’s preliminary budget and 

School Budget.  Before we hear from the public, the Town Manager will make a brief presentation 
on the Town’s budget.  At 7:00 p.m., we will hear a brief presentation from the School Department 
and School Committee on their budget and then we will have public comment.  Tonight is for the 
opportunity to hear from the public and we ask that comments be kept to 3 minutes.   
 
Mr. Mollis gave the following presentation: 
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President Mancini thanked the Town Manager for the presentation and opened the floor for public 
comment. 
 
Rickey Thompson, 194 Plain Road, thanked the Council for no increase in the taxes.  He stated 
that he has a couple of questions, the first one is on the health care cost.  He asked if you are 
expecting an increase.  He recalls maybe three or four years ago the town said they would take 
about a million dollars and put it in a special fund for any increase in health care costs.  Town 
Manager Mollis said yes, it is the premium offset plan, and it has about $330,000.00.  The goal is 
if we ever have a substantial increase in our plan, then we would use that fund.  His goal is to try 
and not use that fund and save it for a year further down the road if needed.  His second question 
is with regard to the state aid to the schools which is approximately a two-million-dollar increase, 
and if he remembers right the overall budget increased five million dollars, so the difference is 
three million dollars.  Where is that money coming from without raising taxes?  Town Manager 
Mollis stated that basically it comes from the state aid, the Town is giving another 3%, the Town 
investments earnings, increased departmental revenue, cutting costs, and growth in the town. 
 
President Mancini thanked those in attendance and stated that the School Budget Public Hearing 
will begin shortly. 
 
The Council recessed the meeting at 6:59 p.m. 
 
The Council reconvened the meeting at 7:07 p.m. 
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5. School Fund and School Capital Reserve Fund  
 
President Mancini welcomed everyone in attendance and stated that this portion of the Public 
Hearing is for the School Fund and School Capital Reserve Fund.  Tonight, we have with us School 
Superintendent Duva, Committee Chair Erin Earle, School Committee Co-Chair Robert Case, and 
School Committee Members Jennifer Lima, Debra Lukacsko, and James Sheehan. 
 
Superintendent Duva gave the following presentation: 
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President Mancini thanked Dr. Duva for the presentation. 
 
President Mancini opened the floor for Public Comment. 
 
Mary Worobec stated that the school represents a major part of our budget, and asked the Town 
Council and the School Committee to reach out to their Representatives and Senators to help with 
the extension of the two bills concerning the school construction aid bonus that are up in the State 
House now. 
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II. ADJOURNMENT 
 
The meeting adjourned at 7:36 p.m. 
 
 

 
Jeannette Alyward 
Town Clerk 


