


Mr. Carpenter stated that the tile itself is old and there has been curling and damage over time. 
The humidity in the lower level was poor for many years. He recommends topping the floor. He 
stated that the gym appears to be better. Mr. Amoroso stated that you cannot put new tile down 
without stripping it all. There is zero warranty if new tile is put onto that slab. He also stated that 
capping it would be costly. Mr. Vinhateiro inquired as to capping the flooring in sections, and how 
that would affect the flooring. Mr. Amoroso stated that testing would need to be done and then 
have the manufacturer agree to warranty the flooring. This is all dependent on the testing being 
completed and all parties being in agreement to preserve the warranty. Mr. Vinhateiro inquired 
as to what other preparation must be done on the slab. Shawmut, in their pricing, was also 
including a grinding preparation for the flooring. Mr. Amoroso explained the process by which the 
floor would be prepared for adhesive and topping. Mr. Vinhateiro inquired if all the steps needed 
would be included in the cost. It was confirmed by Shawmut to be included. 

Mr. Carpenter stated that the fourth grade area is the area of most concern. Ms. DaSilva reiterated 
that it was incredibly important that all parties are aware of the work, plan and the testing results 
to preserve the warranty. 

Mr. Amoroso stated that he was surprised at the level of water ingress in the gym and stated that 
the tests were absolutely worth every dollar that was spent on them. He also reiterated that 
everyone must sign off on every step of this effort. Anne DaSilva followed up by stating that they 
will continue to get readings, and that the likelihood of reaching 80% is not feasible. Mr. 
Vinhateiro stated that the plant activity and presence of leaves will slightly help the water level. 

III. Acceptance of OPM Report
Motion by Mr. Rezendes, seconded by Mr. Amoroso and carried by unanimous consent to accept 
the OPM update as submitted.

IV. Approval of Stage III Invoices - March 2026
Ai3 Basic Services MMS - $46,713.27
Ai3 Supplemental Services MMS - $167,369.13
Peregrine Group - MMS - $50,600.00
Peregrine Group - Wadd - $21,780.00
Stephen Turner Inc. - MMS - $2,528.75
Stephen Turner Inc. - Wadd - $3,340.00
Shawmut - MMS - $2,797.442.30
Willscot - MMS - $2,944.62
PODS - MMS - $233.20
Thielsch Engineering - MMS - $19,530.50
Thielsch Engineering - MMS - $11,366.50
Mosyle Corporation - MMS - $14,850.00
Johnson Scientific - MMS - $16,443.00

Total $3,155,141.27 

Motion by Ms. Marchand, seconded by Mr. Brun and carried by unanimous consent to 
approve the March 2026 invoices in the amount of $3,155,141.27 as read by Ms. Gonzalez. 
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