
               

 

   Central Falls School Building Committee Minutes 

September 2, 2026 
934 Dexter Street, Central Falls, RI 02863   

Rhode Island College - Workforce Hub- 2nd floor 

 Meeting Minutes                                 

Link to the meeting recording: link   
 

Attendees: Stephanie Downey Toledo, Ann Lynch, Alberto DeBurgo, Matt Jerzyk (arrived at 10:04 am), 
Buddy Comet, Jim Vandermillen, Sarah Freidman, Mary Signer, Jordana Ruggeri 
 

Absent: Hannah Rivers, Purnima Demorais, Rory Marty  
 
1.  Meeting Minutes: 
 

●​ The meeting was called to order at 10:01 a.m. 
●​ The committee reviewed the August 5, 2026 meeting minutes. A. Lynch made a motion to 

approve the minutes as presented, seconded by A. Deburgo 
 

No discussion.   
 

Abstentions:  Buddy Comet, Jim Vandermillen, Sarah Freidman, Mary Signer, Jordana Ruggeri 
 

All in favor  
 

2. School Building Committee Update:  
▪ The  School Committee has appointed Jordana Ruggeri to serve as its representative on the   
  School Building Committee. 

 
 

3a.  Owner’s Project Manager and Ai3 Architects Update (PPT) 
 

         O Stage IV – High School Updates 
 
           o Construction Coordination   

    ▪ Contractor and Design Team continue to work through the punch list and complete  
     identified tasks.  

1. (10) Items Requiring Work – .03%  
2. (2,750) Items are Closed – 99.7% 

         o Minority Business Enterprise (MBE) & Women Business Enterprise (WBE) 
   • Total projected participation to date: 
 

$16,369,606 = +/- 15.04% 
$108,858,006.75 (total less site acquisition, FEI, FOI) 
 

        o Budget 
▪ Reconciliation and project closeout of the High School budget is progressing with all remaining  
  project invoices to be submitted in September 2026.  
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https://youtu.be/ZydvIlLWlec
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 3b. Track and Field Replacement Project  
          O Track and Field 
             ▪ Demolition of the existing track and field completed.  

▪ Narragansett Improvement Company will mobilize after the retaining wall is completed.  
 

 

         O  Retaining Wall  
▪ Drilling and installation of piles completed. Wood lagging installation commenced and is  
  ongoing.     
▪ Wall concrete panels delivered to site and installation has commenced. 
▪ Coordination between the abutter and City is ongoing.  
 

         O  Budget-  
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3c. Stage III - Dual Language Pre-Kindergarten – 8th Grade   
     O  Ai3 -  

 •  Ai3 Presentation link 
 
     O  RIDE – SBA Coordination   
            ▪ RIDE Stage III 60% Construction Documents Submission 
​     • Team developing response to comments issued by RIDE on August 11, 2026. 
 
     O Design Coordination   
           ▪ Wall graphic design development is ongoing with CFSD and City feedback. 
           ▪ Exterior monumental signage approved by CFSD and City.  
         
     O Construction Coordination:   
 

          ▪ Demolition & Abatement 
             • Abatement of High School is expected to be completed in early September, with demolition to  
               follow immediately after. 

     • Still have security detail 
 

         ▪ Dual Language 
             • Bids received August 12, 2026; please refer to recommendation memo.  
 
    O Project Budget (see next page) 
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https://drive.google.com/file/d/1dzx0O5KoP_rYhPikhubobgzzVrAfwS0Q/view?usp=drive_link


 

 
 
3d. Facilities Opportunity Initiative FY26 
     o Application Status 
        ▪  DL – Continued review of total project budget against included and additional scope (above  
           approved project budget). 
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 3e. Financial 
      o Change Orders/Amendments  

▪ S&R Construction 
 • OCO – 02: ​ ​ ​ ​ ​  $32,708.72 
​ ​ ​ ​          

      o Invoices  ​​ ​ ​  
            ▪ Bond Series 2025 Requisition #4​ ​ ​ $3,318,571.79 

 Brait, S&R Construction, Peregrine, Ai3,  Stephen Turner, Prime Consulting​  
​ ​   

 
  4.    Review and Vote on Recommendation to award a contract  for Bid# 2026-006: Raices Dual  
        Language Pk-8 School Construction Bid (Vote)      
 
         A Lynch made a motion to recommend the award of the City of Central Falls, RFP 2026- 006- Dual   
         Language Pk-8 School to Bacon Construction Co., Inc., the lowest qualified bidder for a base bid  
         value of $43,899,700 and alternates up to but not exceeding $2,489,579 to the Central Falls  
         Purchasing Board.  M. Jerzyk seconded the motion   

 
        Discussion- M. Jerzyk explained the bid was under budget, which allowed us to add alternates back  
        into the project, not to exceed the total value of the approved bond. 

 

All In Favor          
         
  5. Project Updates On: 
 

​ a. Apprenticeships: N/A 
 

​ b. Minority/Women Business Enterprise:  
$16,369,606 = +/- 15.04% 
$108,858,006.75 (total less site acquisition, FEI, FOI) 

 
6. School Building Committee Revolving Fund (Potential Vote)  
           a. 26/27 Revolving Fund  Subcommittee Update: 

  No Updates 
 
 
 

7. Public Comment 
   No Public Comment 
 
 
 
 

 

8. Vote on the following items: 
 

          The following invoices were presented for payment: 
 

            a. Payments of outstanding bills. 
 

 i.  Bond Series 2025 Requisition #4​ ​ ​                 ​ $ 3,318,571.79  
      Invoices From: 
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S,. Friedman made a motion to approve the School Bond Series 2025 #4  for $ 3,318,571.79. B. Comet 
seconded the motion.   
 

No Discussion 
 

All In Favor 
 
 

9.  Motion to  Adjourn    
                 The motion to Adjourn at 10:37 am was made by B. Comet and seconded by S. Freidman 
 

            The next SBC meeting is on October 7, 2026. 
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