East Greenwich Cove Management Commission
Tuesday, January 21, 2025 at 5:00PM

IN-PERSON MEETING

Town Hall, 125 Main Street, East Greenwich, RI 02818

Town Council First Floor Conference Room

DATE OF POSTING: January 16, 2025
Cove Management Commission —5:00 PM

1. Call to Order

2. Approval of Minutes

a. November 19, 2024
3. Public Comments
a. (This is an opportunity for members of the audience to bring to the Commission’s
attention any item not listed on the agenda. Comments shall be limited to three (3)
minutes per person with a maximum of fifteen (15) minutes for all items. Speakers may
not yield their time to others.)
4. Reports & Presentations

a. Town Planner Albert Ranaldi: Review CRMC Comments, 2023 Harbor Management
Plan, addition of Outhaul definition and regulations.
b. Community Services & Parks Director, Andy Wade: 2025 Updates
i. Staffing
ii. Dock Repairs
ii. Waterfront Improvement Funding

5. 0Old Business
a. Abandoned Boat — Status report.
b. 2025 Calendar: Review of Meeting Dates.
6. New Business
a. 2025 Commission Goals & Objectives
7. Commissioner Comments: Commission members may report on cove issues or concerns
they have observed. Any substantive discussion of any such report shall require addition
to the Agenda by motion.

Adjourn



