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East Providence Public Library
Board of Trustees
Regular Meeting: February 5 at 4:30 PM
Weaver Library

Agenda

Call to order
Welcome to new Trustee, Nate Cahoon
Review and approval of January 2025 minutes
Friends report
Director’s report

a. Financial report

i. Acloserlook at the materials budget line

b. Personnel

c. Facilities

d. Grants
Assistant Director’s report

a. Redesign update

b. Usage stats

c. Yearinreview 2024
Unfinished Business

a. Fuller hours, vote

b. Authority of the Library Board, discussion
New Business

a. 2025 Library Holiday Closing Schedule
Adjournment

Upcoming Meetings
March 5 at Riverside

April 2 at Fuller
May 7 at Fuller
June 4







