Agenda
January 31, 2023 6:30 pm
. CALL TO ORDER

Il. ROLL CALL

lll. READING AND APPROVAL OF MINUTES
February 24, 2022

IV. CORRESPONDENCE/COMMUNICATIONS
Discussion and PossibleVote:
a. Marc Menard: ThePhantom Finders of New England investigation request

V. TREASURER’S REPORT
Reading and approval of 2022 Treasurer’s Report
VI. CONTINUED BUSINESS
a. 2022 Fundraising:
Open Discussion
A Year in Review
b. New Building/ Ice Rink
Open Discussionand Possible Vote:
Update on building plan

VII. NEW BUSINESS
a. 2023 Fundraising
Open Discussion and Possible Vote:
New ideas andpreplanning of annual events
b. 2023National Carousel Association 50th Anniversary Convention

OpenDiscussion and Possible Vote:

WelcomeDinner — Wednesday, September 20, 2023
c. CarouselPark Commission Appointments

Open Discussion and Possible Vote:

Update on current and openappointments
VIIl. ADJOURNMENT



