Crescent Park Advisory Commission

February 25, 2025, at 6:30 pm

I. Call to order

Il. Roll Call

lll. Minutes - Reading and approval from

November 19, 2024, and February 4, 2025

llll. Treasurer’s Report

Reading and approval

V. Managers Report

Open discussion and possible vote
Operations Supplies

Gift Stand Supplies and Inventory
VI. Old Business

Open discussion and possible vote on the following:
Carousels and Carvings 5 row assessment and repair
Stabilization Phase Il — update on project
New Building Project — update on project and review of Bid Tabulation sheet.
Train
Bylaws status update
2025 Nominations
2025 Fundraising
Line Dancing
Cruise Night
Movies in the Park
Summerfest
Food and Wine Pairing
The Great Townie Pumpkin Festival with Trunk or Treat

VIl. New Business

Open discussion and possible vote on the following:

VIil. Adjournment



